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EOI Ref. No.: 87.403.105.00.00.001.2020.92 Date: 20.12.2021
PROCUREMENT OF INTERNATIONAL CONSULTANCY SERVICE (Firm)

Ministry/Division Power Division, Ministry of Power, Energy & Mineral Resources

Agency Dhaka Power Distribution Company Limited (DPDC)

Procurement Entity Name General Manager, HR, DPDC.

Procurement of international consultancy service for “Preparation of a strategic Business Plan for a period up to 2035
incorporating the areas of human resource management, customer service improvement, strengthening of financial capability
along with assessment of financial and operational due diligence and regulatory issues, ICT Development, institutional
capacity building and sustainable development towards making DPDC a modern digital distribution utility”

Expression of Interest for

EOI Ref. No.& Date 87.403.105.00.00.001.2020.92 : Date: 20/12/2021

Procurement Method Quality and Cost Based Selection (QCBS). Lump Sum

Budget and Source of Funds DPDC’s Own Fund

EOI Closing Date, Time and | Date: 07/02/2022, Time: 12 : 00 hours BST. Place: Office of the General Manager, HR, DPDC, Level-4, Bidyut Bhaban,
Place 1 Abdul Gani Road Dhaka —1000, Bangladesh

EOI Opening Date, Time and | Date: 07/02/2022, Time: 12 : 30 hours BST, Office of the General Manager, HR, DPDC, Level-4, Bidyut Bhaban, 1
Place Abdul Gani Road Dhaka 1000, Bangladesh

Background

DPDC is one of the largest power distribution utilities in Bangladesh having its core business of power distribution management and providing related
services 1o its customers. Due to the rapid growth in the scale of operation, increasing complexity of distribution network, rapid shift to the technologies of
AMLI, Smart Grid, underground cable networking etc. and an ageing work force, it has been focusing on developing the human resources To meet future
challenges. DPDC has taken a number of ICT focused and customer oriented development projects. DPDC is looking toward new business landscape/
opportunities lying ahead. If DPDC can prudently identify these opportunities and can explore these new scopes of revenue generation, its future business
will grow exponentially. DPDC management is keen to engage a firm for preparation of a strategic Business Plan for a period up to 2035 for DPDC towards
human resource management, customer service improvement, strengthening financial capability, assessment of financial and operational due diligence and
regulatory issues, ICT Development, institutional capacity building and sustainable development.

Scope of Services:

The expectation is that DPDC management will find a clear future road map of the company for a period up to 2035 through this consultancy services. The
execution of the strategies should ensure sustainable development and profitability of the organization. This plan should focus mostly on rendering better
services to the customers through use of digital technology, identifying the gap in existing manpower and recommending an appropriate HR strategy for
DPDC, developing skilled manpower, identifying new business horizons, managing asset & financing in a prudent way, focusing the areas for institutional
capacity development, ICT development and thus earning relatively more revenue to make the company relatively self sufficient. In a nut shell, the scope
of consultancy services for the proposed strategic business plan for a period up to the year 2035 includes preparation of the followings but not limited to
these:

a) Policy for efficient operation of the distribution network of DPDC, b) Policy to create a culture for rendering superior customer service, c) Policy for
financial management and asset management along with assessment of financial due diligence and regulatory requirement, d) Policy for human resource
management, ¢) Policy for institutional capacity building, f) Policy for ICT security management, ICT risk management and information control system,
g) Policy for sustainable development.

12.

Duration of Services: The duration of the assignment is estimated as 06 (Six) months from the date of contract signing.

13.

Experience, Resources Delivery Capacity Required

EOL is invited from eligible consulting firms in the form of Joint Venture, or association/consortium, which has required expertise and experience in the
abovementioned areas. The firm is required to have sufficient Experience, financial capacity, key experts etc. to execute the assignment in a manner which
will be satisfactory to DPDC. The proposed consulting firm should have appropriate number of key professionals to carry out the proposed assignment and
shall fumish the list of key professionals and their CV & photograph with EQI submission.

Other Details:

i) Short listing will be made in accordance with the “Rule-115 of Public Procurement Rule (PPR) - 2008.”
ii)  EOIshould include the following information:
1) Profile of the consultancy firm supported by brochures,
2) Related experiences of the firm and key experts in accordance with the requirements mentioned in REOI.
3) Agreement of Joint Venture, or association/consortium with local firm.
4) Audited balance sheets and income statements for the last 3 (three) years to demonstrate the current soundness of the applicant's financial
position and its prospective long-term profitability.
5)  Detail Work Plan and methodology to conduct the proposed assignment.
i) EOI as well as forms/supporting documents attached shall be written in English. Documents originally written in any language other than English
should be translated into English and attached to the copy of original duly attested by competent authority.
iv)  EOI notice and Forms of Expression of Interest are posted on DPDC website: www.dpde.gov.bd and CPTU website: www.cptu.gov.bd and hard copy
of the same are available from the Office of the General Manager (HR), 3 Floor, Biddut Bhaban, 1 Abdul Gani Road Dhaka —1 000, Bangladesh.
v)  Three (3) signed copies of EOI along with 1(one) original shall be submitted in a sealed envelope mentioning name of the EOI on top of the sealed
envelope by 12:00 hours, Date: 07/02/2022  at the Office of the General Manager (HR), DPDC,3" floor, Biddut Bhaban, | Abdul Gani Road Dhaka

—1000, Bangladesh. EOIs submitted by firms will be screened, and firms will be shortlisted. Only short-listed firms will be invited to submit proposals.
Interested applicants may obtain further information from the Office of the General Manager (HR), DPDC, 3" floor, Biddut Bhaban, 1 Abdul Gani
Road Dhaka —1000, Bangladesh during the office hours (9:00 to 17:00 hours BST)

vi)  DPDC reserves the right to accept/reject one or all' EOIs or stop the process of approval at any stage, at its sole discretion without assigning any
reasons and shall bear no liability whatsoever consequent upon such a decision.

Association with local firm Association with local firm is encouraged

Name of Official Inviting Expression of Interest (EOI) Mohammad Hasnat Choudhury

Designation of Official Inviting Expression of Interest General Manager (HR) , DPDC

Office of the General Manager (HR), DPDC, 3™ floor, Biddut Bhaban, 1 Abdul Gani Road

Address of Official Inviting Expression of Interest Dhaka —1000, Bangladesh

Contact details of Official Inviting Expression of Interest | Tel. +88 02 223387257, E-mail: gmhr@dpdc.org.bd

The procuring entity reserves the right to reject all EOIs without showing any reason thereof. ,.«"”\\\

Mohammad Hasnat C-houdhury
General Manager (HR)
Dhaka Power Distribution Company Limited (DPDC)




